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Abstract: 


This study proposed a research model to investigate the impact of strategic orientation 
on organizational performance in Jordanian telecommunications companies. In addition, 
it will examine the mediating role of learning culture using the dimensions of the learning 
organization questionnaire (DLOQ). A model was developed that presents the 
dimensions of strategic orientation, learning culture, and organizational performance. A 
random sample of 321 managerial and non-managerial employees will be taken. We will 
test if strategic orientations (market, technology, entrepreneurial) have a significant 
positive impact on organizational performance. Also, will test if the learning culture, in 
terms of promoting inquiry and dialogue, collaboration and team learning, empowering 
people towards a collective vision, connecting the organization to its environment, and 
strategic leadership have a significant positive impact on organizational performance or 
not. Furthermore, the findings could reveal that learning culture mediates the impact of 
strategic orientation and organizational performance. Based on the research hypotheses, 
we will examine if Jordanian telecommunication companies should be aware of the 
importance of strategic orientations on improving organizational performance. Also, will 
test if Jordanian telecommunication companies must ensure that learning culture has a 
vital role in improving organizational performance or not. 
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1. Introduction 

Nowadays, globalization, severe competition, government regulations, increasing 
customer demands, and substitute services put huge pressures on firms. Accordingly, 
firms try to have new philosophies that determine the plans, decision-making 
framework, the nature and scope of their activities, which ensure the growth and 
sustainability of the firm. While it is difficult to achieve strategic competitiveness in such 
complex and turbulent markets, firms use different techniques and styles to achieve the 
right level of competitive advantage in their pursuit to alleviate such difficulties, which 
compound and accumulate, while not allowing them to formulate a clear and deep 
understanding of what affects performance. The core of any strategic orientation is to 
achieve the right level of performance returns that allows firms to be competitive and to 
survive over time (Altindag et al., 2011; Al-dalahmeh et al., 2018; Masa'deh et al., 2018). 
A firm's strategy influences its structure, investment, activity, relations with the market, 
and performance. Al-Ansaari et al. (2015) stated that firms can utilize their strategies as a 
way to create new capabilities and solve problems, while a strategy could provide the 
framework to help the firm and its managers to deploy required assets, identify new 
opportunities for providing customers with acceptable products and services, and deliver 
and sell such products or services in the marketplace with higher profits through 
strategic orientation. Strategic orientation is a concept that is intensively used in the 
research fields of strategic management, entrepreneurship, and marketing (Bing and 
Zhengping, 2011). The strategic orientation of a firm reflects the strategic directions 
applied to make the appropriate behaviors for the sustainability and the superior 
performance of its business (Chahal et al., 2016). 

Indeed, the firm's competitive landscape is continuously changing, which is forcing them 
to change, learn, and adapt, in order to survive and grow. To promote better agility to 
the organization's needs and changing environment, organizations must be designed so 
that learning is embedded. This requires learning to be at all levels of the organization, 
such as the individual level, team level, organizational learning, and global level (Bhaskar 
and Mishra, 2017).Learning culture could be characterized as a culture that creates, 
integrates, and disseminates knowledge, in addition to modifying itself and transforming 
its action based on new knowledge, experience, and perceptions to achieve its strategic 
objectives (Dekoulou and Trivellas, 2015). In order to create superior performance 
outcomes, Marsick and Watkins (2003) stated that organizations could create a learning 
culture by creating continuous learning opportunities, promoting inquiry and dialogue, 
encouraging collaboration and team learning, creating systems to capture and share 
learning, empowering people towards a collective vision, connecting the organization to 
its environment, and having strategic leaders to support learning (Kim et al., 2017). 

Organizational performance is the end result of activities that include the actual 
outcomes of the strategic management process (Wheelen et al., 2017, p. 55). Tomal and 
Jones (2015) stated that organizational performance is the actual outputs or results of a 
firm as measured against that firm's intended outputs. Different studies used many 
criteria to determine the performance. According to Zehir et al. (2015), performance 
could be measured by financial and non-financial (operational) indicators. Financial 
measurements are related to economic indicators, such as profitability and sales growth 
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(e.g. the return on investment, the return on sales, and the return on equity) and non- 
financial measurements are related to the operational success indicators, such as market 
share, new product development, quality, satisfaction, and market effectiveness. 
Nonfinancial performance measurements focus on a firm's long-term success, such as 
internal business process efficiency, company image, innovation, customer satisfaction, 
customer loyalty, employee satisfaction, and employee turnover (Avci et al., 2011). 

2. Literature Review 

This research was conducted to propose a study to examine the impact of strategic 
orientation on organizational performance mediated by learning culture in Jordanian 
telecommunication companies, where this sector is highly competitive and important. 

2.1. The Relationship between Strategic Orientation and Organizational Performance 

Many studies investigated the relationship between strategic orientation and 
organizational performance with different dimensions of each previous variable, for 
instance, Altindag et al. (2011) conducted a study to examine the effect of strategic 
orientation on the performance of Turkish family-owned firms, and the findings revealed 
a positive relationship between strategic orientation and the qualitative and quantitative 
performance of family firms. In addition, Chahal et al. (2016) examined the synergistic 
impact of marketing orientation and strategic orientation on business performance on 
nine hundred small- and medium-sized enterprises in Jammu District, North India, and 
they found that both orientations have a positive impact on small- and medium-sized 
enterprises' performance. 

Moreover, Al-Ansaari et al. (2015) examined the role of strategic orientation in driving 
small- and medium-sized enterprises in the UAE (Dubai) context to better perform, the 
findings revealed that market orientation has a positive effect on business performance 
compared to technology and alliance orientations within small- and medium-sized 
enterprises in the Dubai marketplace. Sarker and Palit (2015) identify whether there is 
any relationship between strategic orientation and the performance of small- and 
medium-sized enterprises operating in Bangladesh, and the results show that they are 
statistically significant with small- and medium-sized enterprises performance. 
Furthermore, Gupta and Gupta (2015) tried to understand the longitudinal relationship 
between entrepreneurial orientation and firm performance by studying analyses 
indicating that EO has a strong initial effect on firm performance. 

Brower and Rowe (2017) tried to address two questions with respect to firm corporate 
social performance (CSP): 'Do different strategic orientations have differential impacts on 
a firm's overall CSP?'; and, if so, 'is there an effect of a firm's strategic orientation on the 
types of CSP that firm implements?' Using a unique data set that combines the survey 
data on organizations' strategic orientations for 115 US organizations, they empirically 
examined the impact on the corporate social performance levels of four different 
organization strategic orientations, which are: customer, competitor, shareholder, and 
interfunctional coordination. Their empirical analysis showed that organizations with a 
stronger orientation towards customers have higher levels of corporate social 
performance overall, and when organizations have a stronger customer orientation, they 
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also found that the organization has higher corporate social performance levels in 
domains that were dedicated towards secondary stakeholders, while organizations with 
a stronger shareholder orientation showed higher levels of corporate social performance 
were dedicated towards primary stakeholders. 

In addition, Aragon and Sanchez (2005) analyzed strategic orientation, performance and 
management characteristics for a sample of 1,351 Spanish small- and medium-sized 
enterprises (SMEs), and they found that strategic orientation was an influential element 
of SMEs' management and determined performance. Moreover, Jansson et al. (2017) 
examined the relationship between two common strategic orientations: entrepreneurial 
orientation (EO) and market orientation (MO), in relation to a commitment to 
sustainability and its practices, and management values in SMEs. In this study's analysis 
of 450 Swedish SMEs, questionnaire responses confirmed the influence of MO, EO, and 
sustainability practices on a commitment to sustainability. The findings here were two¬ 
fold, showing that firms committed to sustainability for both the market and 
entrepreneurial advantages of sustainability. The results also noted that different parts 
of MO and EO had varying levels of importance for SMEs commitment to sustainability. 

Franczak et al. (2009), explored the relationship between strategic orientation and the 
performance of 21 SMEs. 857 respondents were surveyed. After the data were analyzed, 
the findings showed there to be a positive relationship between strategic orientation and 
performance of SMEs. Moreover, Eris et al. (2012) studied the influence of innovation, 
market orientation, and learning orientation on performance in the Turkish logistics 
sector. Data for the study was collected from 102 respondents and analyzed using 
structural equation modeling; the research findings revealed that the firms in the 
logistics sector in Turkey are innovative, market oriented, and learning oriented, and that 
all the study variables were effective and had an impact on performance enhancement. 

In addition, Theodosiou et al. (2012) conducted a study to examine the influence of 
strategic orientation alternatives on organizational performance with the mediating 
effect of marketing capabilities. The study also examined how environmental forces and 
organizational characteristics influence the decision to pursue lucrative strategic 
orientations. Data was collected from 316 bank branch managers and the subsequent 
analysis showed that competition intensity, decentralization in decision making, and 
market turbulence play a pivotal role in setting the priorities of managerial strategy. 
Competitor orientation and innovation orientation were also found to play a significant 
role in developing marketing capabilities, which would then have a positive impact on 
organization performance. 

2.2. The Relationship between Learning Culture and Organizational Performance 

Learning culture can be described as an organizational culture that is oriented towards 
the promotion and facilitation of workers' learning, its sharing and dissemination, in 
order to contribute to organizational development and performance. Malik and Garg 
(2017) stated that learning culture represents an organization's effort to create learning 
opportunities for all its members. Moreover, Kim et al. (2017) examined the impact of a 
learning organization on knowledge and financial performance as measured by the 
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DLOQ, with the results suggesting that a learning organization positively affects 
knowledge performance, which positively and strongly affects financial performance. On 
the other hand, Bhaskar and Mishra (2017) studied the validity of the concept of learning 
organization through the use of the Dimensions of Learning Organization Questionnaire 
(DLOQ) in an Indian public-sector organization, and revealed that the sample 
organization scores high on the various learning organization dimensions (seven 
dimensions of DLOQ), which in turn impact knowledge performance and financial 
performance. 

Moreover, Bai and Fallah (2012) explored the relationship between organizational 
learning culture and organizational performance with a study from the perspective of 
Ministry of Sports and Youthsports experts in the Islamic Republic of Iran. The findings 
showed that there is significant positive correlation between organizational learning 
culture and organizational performance in sports experts from the Ministry of Sports and 
Youth. 

Wahda (2017), studied the effect of organizational learning culture on organizational 
performance with a mediating effect of knowledge management, and the findings 
showed that organizational learning culture has the biggest effect on achieving 
organizational performance. Similar results were found in the Yu and Chen (2012) study, 
which chose Taiwan's University and College Libraries to study the relationship between 
organizational learning culture and organizational performance. The population for this 
study included all university and college libraries in Taiwan, and the main findings of the 
study showed that, regarding perceived value of organizational learning culture between 
university and college library staff in Taiwan, the dimension of 'promoting inquiry and 
dialogue' is at the top, followed by the dimensions of 'providing strategic leadership for 
learning', 'connecting the organization to its environment', 'encouraging collaboration 
and team learning', 'empowering people towards a collective vision', 'creating system to 
capture and share learning', and 'creating continuous learning opportunity'. Whereas the 
three organizational cultural dimensions of 'creating continuous learning opportunity', 
'creating system to capture and share learning', and 'providing strategic leadership for 
learning' have a significantly positive effect on organizational knowledge performance, 
the three dimensions of 'creating continuous learning opportunity', 'create system to 
capture and share learning', and 'providing strategic leadership for learning' have a 
significantly positive effect on organizational extrinsic performance. 

2.3. The Relationship between Strategic Orientation and Learning Culture 

Most studies discussed each dimension of strategic orientation separate with learning 
culture. For instance, Onyema (2014) studied the effects of entrepreneurial orientation 
on organizational learning in a manufacturing firm in Nigeria. The result of the study 
indicated that entrepreneurial orientation has positive and significant impact on 
organizational learning. Meanwhile, Slater and Narver (1995) found that marketing 
orientation has a key role to play in the creation of a learning organization. In addition, 
Santos et al. (2005) discussed the relationship between market orientation and 
organizational learning culture, with the results stating that market-oriented firms can 
develop patterns of behavior and a system of values that allow them to offer greater 
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value to the market in a sustained way, and, subsequently, create organizational learning 
culture. 

Stephen et al. (2017) suggested a conceptual linkage between the dimensions of 
knowledge strategy and strategic orientation as a way of enhancing organizations' 
competitive performance. The dimensions of knowledge strategy have been discussed 
from perspectives, which direct organizational managers' attention to put it as a strategic 
resource to the organization, to help them to link it with the strategic activities of the 
organization, and perceive it as being vital to the immediate and future directions of the 
organization; they found that strategic orientation was used as a way of improving the 
organization's competitive performance, as well as a way to motivate knowledge-based 
competitive performance in the organization. 

2.4. The Mediating Role of Learning Culture on the Impact of Strategic Orientation on 
Organizational Performance 

Some previous studies investigated the relationship between strategic orientation on 
organizational performance (Al-Ansaari et al., 2015; Altindag et al., 2011), while other 
investigated the relationship between learning culture and organizational performance 
(Bhaskar and Mishra, 2017; Choi, 2015). According to the researchers' knowledge, there 
are insufficient studies investigating learning culture as a mediating factor between 
strategic orientation and organizational performance. The mediating effect of learning 
culture, according to researchers' opinions, will enhance organizational performance in 
telecommunication companies, so this study addresses this gap by developing and 
testing an integrated model that considers learning culture as an important mediator, 
thereby investigating the impact of strategic orientation on organizational performance 
by examining the mediating role of learning culture in Jordanian telecommunication 
companies. 

3. Research Methodology 

The goal of the research is to prose a research model in order to examine the impact of 
Strategic Orientation on Organizational Performance examining the Mediating Role of 
Learning Culture in Jordanian Telecommunication Companies. Primary data will be 
collected from the questionnaire, which was constructed based on the research model 
developed from the related literature, as follows: strategic orientation (Mu et al., 2011; 
Al-Ansaari et al., 2015), learning culture (Song et al., 2009), and organizational 
performance (Tseng and Lee, 2014). The questionnaire will use a Likert-type scale with 
five scale categories: (1 strongly disagree, 2 Disagree, 3 Neutral, 4 Agree, 5 strongly 
Agree). The questions will be divided into four sections representing: demographic 
variables, strategic orientation, learning culture, and organizational performance. Tables 
below show the variables measurement. 
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3.1. Strategic orientation (The Independent Variable) 


Table 1. Strategic Orientation Measurement 


Strategic Orientation 

Dimensions 

Items 

Market Orientation 

Our business objectives are driven primarily by customer 
satisfaction 

We constantly monitor our level of commitment and 
orientation to serve customers' needs 

Our strategy for competitive advantage is based on our 
understanding of customers' needs 

Our business strategies are driven by our beliefs about how 
we can create greater value for customers 

We measure customer satisfaction systematically and 
frequently 

We give close attention to after-sales service 

Technology Orientation 

Our company technical innovation based on research results 
is readily accepted 

The company Management actively seeks innovative ideas 

Our company allocates resources for investments in latest 
technologies and future forecasted technological changes 

In our company People are encouraged to have new ideas for 
new services 

Entrepreneurial 

Orientation 

We have built capacity to react to market changes 

We protect our advantages from industry changes 

We prepare for radical industry changes 

We believed that wide-ranging acts were necessary to 
achieve objectives 

We initiated actions to which other organizations respond 


3.2. Learning culture (The Mediating Variable) 


Table 2. Learning Culture Measurement 


Learning Culture 

Dimensions 

Items 

Continuous Learning 

We help each other to learn 

We take time to support learning 

We being rewarded for learning 

Promoting Inquiry and 

Dialogue 

We provide open feedback 

We ask what others think 

We spend time building trust 

Collaboration and Team 
Learning 

We have freedom to adapt goals 

We revise thinking with information 

We act on our recommendations 
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Creating Systems to Capture 
and Share Learning 

Our company creates measurement system 

Our company makes the lessons learned available 

Our company measures the results of training 

Empowering People toward 
a Collective Vision 

Our company recognize for taking initiative 

Our company give people control over resource 

Our company supports calculated risk-taking 

Connecting the Organization 
to its Environment 

Our company encourage global perspectives 

Our company work with outside/resources 

Our company encourage diverse perspectives 

Strategic Leadership 

Our company provides mentoring/coaching 

Our company provides opportunities to learn 

Our company ensures the consistent actions 


3.3. Organizational Performance (The Dependent Variable) 


Table 3. Non-Financial Performance Measurement 


Non-financial performance (Operational performance) 

Dimensions Items 

Our company is able to grasp the right timing for launching new services 

Our company is equipped with the ability to develop high-quality new services 

The launch speed of new services is faster than other companies in the same industry 

The degree of automation operation is much higher than other companies in the same 
industry 

Our company is able to adjust or change our management process based on the market 
competition 

Our company is able to retain outstanding staff 

Our company is active in nurturing staffs leadership 

Our company puts high value on our staffs satisfaction on our corporate measures 

Our company has an excellent staff welfare policy 

Our company possesses comprehensive plans for our Future 

Our company vigorously invests in the development of new markets 


4. Research Model and Hypotheses Formulation 

The following hypotheses were developed: 

First Main Hypothesis 

HOi: There is no statistically significant impact of strategic orientation on organizational 
performance at a significant level of a < 0.05. 

Sub-Hypotheses of the First Main Hypothesis: 

HOi.!: There is no statistically significant impact of market orientation on organizational 
performance at a significant level of a < 0.05. 

H0i. 2 : There is no statistically significant impact of technology orientation on 
organizational performance at a significant level of a < 0.05. 
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H0i. 3 : There is no statistically significant impact of entrepreneurial orientation on 
organizational performance at a significant level of a < 0.05. 


Second Main Hypothesis 

H0 2 : There is no statistically significant impact of strategic orientation on learning culture 
at a significant level of a < 0.05. 

Sub-Hypotheses of the Second Main Hypothesis: 

H0 21 : There is no statistically significant impact of market orientation on learning culture 
at a significant level of a < 0.05. 

H0 22 : There is no statistically significant impact of technology orientation on learning 
culture at a significant level of a < 0.05. 

H0 23 : There is no statistically significant impact of entrepreneurial orientation on 
learning culture at a significant level of a < 0.05. 

Third Main Hypothesis 

H0 3 : There is no statistically significant impact of learning culture on organizational 
performance at a significant level of a < 0.05. 

Sub-Hypotheses of the Third Main Hypothesis: 

H0 3 3 : There is no statistically significant impact of continuous learning on organizational 
performance at a significant level of a < 0.05. 

H0 32 : There is no statistically significant impact of promoting inquiry and dialogue on 
organizational performance at a significant level of a < 0.05. 

H0 33 : There is no statistically significant impact of collaboration and team learning on 
organizational performance at a significant level of a < 0.05. 

H0 3 4 : There is no statistically significant impact of creating systems to capture and share 
learning on organizational performance at a significant level of a < 0.05. 

H0 35 : There is no statistically significant impact of empowering people toward a 
collective vision on organizational performance at a significant level of a < 0.05. 

H0 36 : There is no statistically significant impact of connecting the organization to its 
environment on organizational performance at a significant level of a < 0.05. 

H0 3 7 : There is no statistically significant impact of strategic leadership on organizational 
performance at a significant level of a < 0.05. 

Fourth Main Hypothesis 

H0 4 : There is no statistically significant mediating role of learning culture on the impact of 
strategic orientation on organizational performance at a significant level of a < 0.05. 


32 




Journal of Social Sciences (COES&RJ-JSS), 8(1), pp.24-40 


Independent variable 


Mediating variable 


Dependent variable 


Strategic 
Orientation: 

» Market Orientation 
» Technology orientation 
• Entrepreneurial 
orientation 



HOI 


<3 


Learning Culture: 

• Continuous learning 

• Promoting inquiry and 
dialogue. 

• Collaboration and team 
learning 

• Creating systems to 
capture and share 
learning. 

• Empowering people 
toward a collective 
vision 

• Connecting the 
organization to its 
environment 

■ Strategic leadership. 





I Organizational 
Performance: 

• Non - financial 
performance 
(operational 
performance) 


^ 04 ^ 


-> Direct effect 

-> Indirect effect 

Figure 1: Research model 

The research model is developed by the researcher based on the related literature as 
follows: Strategic orientation based on (Mu et al., 2011; Al-Ansaari et al., 2015), learning 
culture based on (Song et al., 2009), and organizational performance based on (Tseng 
and Lee, 2014). 

5. Data Analysis Techniques 

The population of this study will consider the three telecommunication companies in 
Amman (Zain, Orange, and Umniah), which consist of 2211 employees of all managerial 
and non-managerial positions. 


Table 4. Number of Employees at each Company 


Company name 

Zain 

Umniah 

Orange 

Number of employees 

1012 

654 

545 


The population of this study will be consisted of 2211 employees. According to Sekaran 
and Bougie (2013), the sample size for this population must be 318 employees. To arrive 
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at this size, a paper questionnaire will be distributed to employees in various branches of 
the three companies, in addition to an electronic questionnaire that will be sending by 
email and to Linkedln accounts. The data collection through the questionnaire will be 
distributed to Zain, Orange, and Umniah employees, and then will be analyzed using 
Statistical Package for Social Sciences (SPSS). The percentages and frequencies will be 
used to describe the demographic profile of the respondents. In addition, in the 
descriptive statistics, the mean and the standard deviation will be used to describe the 
attitude of the respondents towards the variables, dimensions, and items of the study. A 
multi co-linearity test will also be conducted to make sure that there was no correlation 
between the independent variables of the study. Finally, multiple regression analysis will 
be used to test the hypotheses. In addition, Baron and Kenny's (1986) mediation model 
and Sobel's (1982) test will be used to test the mediation hypothesis. 

6. Conclusion 

The current research aimed to propose a model in order to investigate the impact of 
strategic orientation on organizational performance, examining the mediating role of 
learning culture in Jordanian telecommunication companies. Based on the literature 
review, the research model was developed, and will be examining the mediating role of 
learning culture on the relationship. Then, the data required for this study will be 
collected from 321 randomly sampled employees in three Jordanian telecommunication 
companies, Zain, Orange, and Umniah, through a paper questionnaire that will be 
distributed to the employees in various branches of the three companies, in addition to 
an electronic questionnaire that will be sent by email and to Linkedln accounts. Also, 
results based on specific analyses will be presented. All four of the main null hypotheses 
will be tested. 

Also, researchers called for more research on the enabling factors of applying electronic 
services (e.g. Masa'deh, et al., 2008, 2013a, 2013b; Karajeh & Maqableh, 2014; 
Maqableh & Karajeh, 2014; Al-Dmour et al., 2015; Almajali & Maqableh, 2015; Kateb et 
al., 2015; Maqableh et al., 2015; Kattoua et al., 2016; Masa'deh, 2016; Ammari et al., 
2017; Tarhini et al., 2015; 2016, 2017a, 2017b; Almajali & Al-Dmour, 2016; Almajali et al., 
2016; Alenezi et al., 2017; Aldmour et al., 2017; Khwaldeh et al., 2017; Mikkawi & Al-Lozi, 
2017; Obeidat et al., 2017a, b; Yassien & Mufleh, 2017; Tarhini et al., 2018; Al-Dmour et 
al., 2019), hence, future research is vital to examine these enablers as to assist 
stakeholders on their decisions on reaching high levels of such services, and in turn 
enhancing organizational performance in an optimal way. 

We hope that the premise behind the coming results is that the telecommunication 
industry is considered to be one of the most knowledge-intensive industries, and it is 
believed to be a highly innovative and rapid growth sector. All these environmental 
changes put pressure on Jordanian telecommunication companies to improve services 
over time, in order to compete and survive. Accordingly, having a clear strategic 
orientation will enable Jordanian telecommunication companies to focus on conserving 
scarce resources, and paves the way for it to create the proper behaviors for the 
continuous superior performance, thereby consolidating strong competitive positions, 
growth, and sustainability. On the other hand, building a learning culture by creating 
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continuous learning opportunities, promoting inquiry and dialogue, encouraging 
collaboration and team learning, creating systems to capture and share learning, 
empowering people towards a collective vision, connecting the organization to its 
environment, and having strategic leaders to support learning will help 
telecommunication companies to modify themselves and transform action based on new 
knowledge, experience, and perceptions, in order to achieve strategic objectives, thereby 
improving operational performance by focusing on long-term success, such as internal 
business process efficiency, company image, innovation, customer satisfaction, customer 
loyalty, employee satisfaction, and employee turnover, in order to achieve a competitive 
advantage, sustainability, and superior performance. 
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